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CRITERION 6- GOVERNANCE, LEADERSHIPAND MANAGEMENT

6.1.2. The effective leadership is visible in various institutional practices such as
decentralization and participative management.

 The college ensures participation of all stakeholders in its functioning. Decisions are taken after
consultations and discussions.

 The Committees are constituted in the College in such a way that Faculty at all levels, students
and office staff are a part of various cells and committees in the college.

 Constitution of various committees is displayed on the website as well as published in the
Prospectus.

 As an example, the College Admissions Committee for UG consists of faculty representation
from all the Departments and Office Staff.

CASE STUDY:ADMISSION PROCESS IN THE COLLEGE

 The Admissions Committee decides upon the procedure for facilitating smooth process as laid
down by the University.

 The Office Staff manages the fee payments and distribution of forms and uploading of data on
University Website.

 The non-teaching staff of the College is also involved in printing, photocopying and collection
of forms as and when needed.

 The following Table shows Decentralization in the College:

S.No. CONTENTS PAGE NO.
1. DECENTRALIZED AND PARTICIPATIVE

GOVERNANCE & MANAGEMENT :
a Composition 1
b Faculty participation in Management and Finance

Committee meetings
3-6

c Office participation in Management and Finance
Committee Meetings

3-6

d Student participation 7-8
e Departmental Meeting (Sample) 8-9
2. ORGANOGRAM 10
3. COMMITTEES AND CELLS 11-20

a Admissions Committee 11-14

b Other Committees and Cells 15-17

4. SAMPLE NOTICES(PROCTORIAL BOARD & 18-19



ADMISSIONS )

5. EXAMINATIONS CONDUCT COMMITTEE 20
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MANAGEMENT COMMITTEE COMPOSITION
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FACULTY and OFFICE REPRESENTED IN

MANAGEMENT COMMITTEE MEETINGS:

MINUTESANDAGENDA(SAMPLE)
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FACULTY& OFFICE REPRESENTATION IN FINANCE COMMITTEE

DECISIONS
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DEPARTMENTALMEETING(SAMPLE):

All the Faculty participate in the decision- making processes in their respective

Departments. A Sample copy of Departmental Meeting has been attached

herewith.
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ORGANOGRAM

https://srmmbareilly.com/Onogram

https://srmmbareilly.com/Onogram
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FACULTY& OFFICE STAFFAS PART OFVARIOUS

COMMITTEESS AND CELLS IN THE COLLEGE

ADMISSIONS COMMITTEE
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OTHER COMMITTEES AND CELLS
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PROCTORIALBOARD MEETING(SAMPLE)
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SAMPLE NOTICE FROMADMISSIONS COMMITTEE
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EXAMINATIONS CONDUCT COMMITTEE


